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3

Byattendingthe webcastor meetingwherethis presentationismade,or by readingthe presentationmaterials,youagreeto beboundby the followinglimitations:

The information in this presentationhas been preparedby representativesof BudweiserBrewingCompanyAPACLimited (the άCompanyέor άBud APACέand, together with its
subsidiaries,theάGroupέύfor usein presentationsby the Groupfor informationpurposesanddoesnot constitutea recommendationregardingthe securitiesof the Company.

Theinformation in this presentationcontainsάŦƻǊǿŀǊŘ-lookingǎǘŀǘŜƳŜƴǘǎέ. Thesestatementsarebasedon the current expectationsandviewsof future eventsanddevelopmentsof
the managementof BudAPACand are naturallysubjectto uncertaintyand changesin circumstances. Forward-lookingstatementsincludestatementstypicallycontainingwords or
phrasessuchasάǿƛƭƭlikelyǊŜǎǳƭǘέΣάŀǊŜexpectedǘƻέΣάǿƛƭƭŎƻƴǘƛƴǳŜέΣάƛǎŀƴǘƛŎƛǇŀǘŜŘέΣάŀƴǘƛŎƛǇŀǘŜέΣάŜǎǘƛƳŀǘŜέΣάǇǊƻƧŜŎǘέΣάƳŀȅέΣάƳƛƎƘǘέΣάŎƻǳƭŘέΣάōŜƭƛŜǾŜέΣάŜȄǇŜŎǘέΣάǇƭŀƴέΣάǇƻǘŜƴǘƛŀƭέΣ
άǿŜŀƛƳέΣάƻǳǊƎƻŀƭέΣάƻǳǊǾƛǎƛƻƴέΣάǿŜƛƴǘŜƴŘέor similarexpressionsthat are forward-lookingstatements. All statementsother than statementsof historicalfactsare forward-looking
statements. Youshouldnot placeunduerelianceon theseforward-lookingstatements,whichreflect the currentviewsof the managementof BudAPAC,aresubjectto numerousrisks
and uncertaintiesabout BudAPACand are dependenton manyfactors,someof which are outsideof Bud!t!/Ωǎcontrol. Thereare important factors,risksand uncertaintiesthat
couldcauseactualoutcomesandresultsto be materiallydifferent, includingbut not limited to, the effectsof the COVID-19pandemicanduncertaintiesabout its impactandduration,
and the risksand uncertaintiesrelating to Bud APACasdescribedin the prospectusof Bud APACdated 18 September2019, 2021AnnualReport,2021ESGReportand any other
documentsthat Bud APAChasmadepublic (theάDocumentsέύ. Other unknownor unpredictablefactorscould causeactual resultsto differ materially from those in the forward-
lookingstatements.

The forward-looking statementsshouldbe read in conjunctionwith the other cautionarystatementsthat are includedelsewhere,includingthe Documents. Any forward-looking
statementsmade in this communicationare qualified in their entirety by these cautionarystatementsand there can be no assurancethat the actual results or developments
anticipatedby BudAPACwill be realizedor, evenif substantiallyrealized,that they will havethe expectedconsequencesto, or effectson, BudAPACor its businessor operations.
Exceptasrequiredby law, BudAPACundertakesno obligationto publiclyupdateor reviseanyforward-lookingstatements,whether asa result of new information, future eventsor
developmentsor otherwise.
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Bud APAC at a Glance 

35+
Countries/territories 

50+
Brands

48
Breweries

24
Nationalities across our 

workforce

51
Distribution centers

41.1%
Female colleagues

Stock Code: 1876.HK
The year Budweiser was first brewed
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Delivering Economic Value

All informationrefersto FY2021results(as of 31 Dec 2021).

Revenue

6,788million USD

EBITDA

2,139million USD

Beer and beverage sold

87,878 thousand hl +8.3% growth

+14.9% growth

+27.3% growth

31.5%

EBITDA margin (+308 bps)

Unless otherwise stated, comments are based on normalized, organic growth figures and refer to FY20 vs. FY21.

26,000+
Colleagues



create a future with
more cheers

We dream big to

O U R  P U R P O S E



DREAM1 Most loved high-quality 
growth leader in 
beverage.

PEOPLE
OUR GREATEST 
STRENGTHISOUR  
PEOPLE.

Greatpeoplegrowat the paceof their
talentandarerewardedaccordingly.
Greatpeopledeliverandtransform.

WERECRUIT,DEVELOPAND  RETAIN
PEOPLEWHOCANBE BETTERTHAN
OURSELVES.

Weare measured by thequality
and diversityof our teams.
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CULTUREWE AREA COMPANY
OF OWNERS.
Ownerstake
results personally and

leadby example.

WEARENEVER COMPLETELY
SATISFIED WITHOURRESULTS.

Weembrace change, take

smartrisksand learn from

our mistakes. 6
THE CONSUMERIS 
OURBOSS.
Wego where
consumers go,

because that is

wheregrowth is.

WEBELIEVEIN COMMON 
SENSE ANDSIMPLICITY.
We operate with excellenceand
efficiency in all we do, always

having our customersand 
consumersin mind.

WEMANAGEOUR COSTS
TIGHTLYTO FREEUP 
RESOURCESTHAT WILL 
SUPPORT PROFITABLETOP 
LINEGROWTH. 10

WENEVERTAKE 
SHORTCUTS.

Integrity,hardwork, 

quality and responsibility
are key to building our 
company andour
reputation.

WESTRIVETOBE
THEBESTATSERVING AND
PARTNERING WITHOUR
CUSTOMERS, are the gateway to 

our consumers.

Our Values
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Our ESG Recognitions 
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wŀǘŜŘ ά[ƻǿ wƛǎƪέ
Å Climate Change: B
Å Water Security: A-
Å Supplier Engagement: A-

Constituent of the Dow 
Jones Sustainability Asia 
Pacific Index

Participation since2019 Participation since2019 Participation since2021 Participation since2021

Improved rating:
Å Ψ..Ω όнлмфύ 
Å Ψ...Ω όнлнлύ 
Å Ψ!Ω όнлнмύ

1.5°C alignment

Reporting standardsused

ESG Reporting Guide 

(Appendix 27) Core Option The UN Global Compact

Since 2021 ESG 
Report 
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Looking ahead, we have sharpened our ESG focus on 8 
strategic prioritiesspanning three cross-cutting themes.

Our ESG Strategic Priorities 

In FY22, we will be amplifying our SustainabilityЇ
EntrepreneurshipandD&I initiatives.
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Aligning our Strategic Priorities with Sustainable Development 
Goals (UN SDGs)
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Our Value Chain
Creating Value from Seed to Sip

Farmers

Employees

Customers

Suppliers

Partners

Communities

Consumers

Recycling Collectors 
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2025 Sustainability Goals 
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WATER STEWARDSHIP CIRCULAR PACKAGING

100% of our 
communities in high 
stress areas will have 
measurably improved 
water availability & 

quality 

100% of our product 
will be in packaging 
that is returnable or 
made from majority 

recycled content

100% of our electricity 
will come from renewable 

sources & 25% carbon 
emissions will be reduced 

across our value chain

SMART AGRICULTURE

100% of our direct 
farmers will be skilled, 

connected 
and financially 
empowered

CLIMATE ACTION
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Water Stewardship

Å ά/ƻƳƳǳƴƛǘȅWaterwŜǇƭŜƴƛǎƘƳŜƴǘέ
program: reuse our reclaimed water in
community for greeningand artificial lakes to
improvelocalecosystems

Å Returned 19 million hl water to the

communityin China

OUR ACCOMPLISHMENTS HIGHLIGHTS: WATER REPLENISHMENT

APAC water usage

2.34hl/hl
Decreasing vs 2017

-22%

Best brewery

Nanning
Nanning water usage

1.19hl/hl

Comprehensive

water risk assessment 

In India

Zero Liquid 
Discharge 

In India, we replenished 15.5 million hl of water to our 5 high-risk 
areaswith a return rate of ~130% against our total water usage in the country
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Circular Packaging

65.1% of our total packaging volume is in 

returnable packaging or made from 

majority recycled content

Our brewery in Taizhou, China operates 

a Zero Waste approach

50.1% of our packaging was made of 

recycled content (52.4% in glass, 

18.3% in cans)

OUR ACCOMPLISHMENTS PACKAGING TYPE

Corona: reducing plastic waste in 
ocean
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Smart Agriculture

~1,000 farmers 
are benefitted in smart barley program

Launched an indoor hop 
farm at scale in China

OUR ACCOMPLISHMENTS

20 Years 
focus ondomestic 
barley breeding

4,000 +
Farmers and their 
family benefitted

25,000 tons

Domestic barley 
purchased

100% are skilled and connected,

99% are financially empowered

1st
and the only 

beer company doing 
this in China

Innovation

Reducing 80% water useSaving 90% land Reducing 95% shipping fuel
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Climate Action

Å 25.6% of our purchased electricity was powered by 

renewable sources  

Å 15.5% reduction of GHG emissions (kgCo2e/hl) across our 

value chain (compared to our baseline year 2017)

Å 38% of GHG emissions (kgCo2e/hl) reduction within our 

operation since 2017

Å Closed-loop RE in Foshan brewery, China; 

breakthrough in promoting circularity, as we reuse retired 
batteries powered by solar to generate energy

Å 13 breweries in APAC installed solar panels

OUR ACCOMPLISHMENTS

* This is part of our 2025 Sustainability Goals

Å Pioneers in implementing RE in South Korea, 
where all three breweries have begun the installation of 

rooftop solar panels, the 1st at this scale nationwide 



Ambition to Achieve Net Zero Across our Value Chain by 2040
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Climate Action: Carbon Neutral
Wuhan: 1st carbon neutral brewery in China and in AB InBev

Natural Gas
Gasoline/Diesel 

Vehicles 

Refrigerant

R507
Purchased CO2

Purchased 

Electricity

SCOPE 1 

SCOPE 2 

Invest new 
biomass boiler

Zero purchasing
Switch to EV 
shuttle buses

RE100

PPA REC
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Climate Action: Green Logistics 

Deployed335 green trucks in our fleet including

30 electric heavy trucks and 5 hydrogen-
powered trucks as part of our green logistic

strategywith our logisticpartners
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Climate Action: Influencing Our Suppliers

Å HuaxingGroup transitioning towards generating 
electricity from renewable sources

Å Solar panel in Zhejiangplant in March

Å Expanded to seven other plants, covering ~311km2

rooftop areain total

Å Contribute28 million kWh of self-generated electricity, 
saving>21,000 tons of GHG emissions each year

Relationships are key to our operations ςespecially our 
suppliers. It is with their collaborationthat we can create a 
resilient supply chain that delivers value for us and 
contributes towards our sustainability goals. 

Technical know-how
Supporting Start-Ups
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Å Deliver measurable, positive impact to the environment and the 

communities, in line with our 2025 Sustainability Goals

Å Incentivize improvement in the areas of climate action, water stewardship 

and circular packaging

Å Generate incremental value and delivering a more sustainable future

Å PwC provided assurance on 4 ESG KPIs calculation methodologies

Å Secured USD500 million 

Sustainability-Linked 

Revolving Credit 

Facilitiesin 2Q 2021

Å One of the largest of this kind 

amongpublicly listed  consumer 

goods companies in APACto 

participate in sustainable finance

Å With the ƭƻŀƴΩǎ ƛƴǘŜǊŜǎǘ ǊŀǘŜǎ 

linked to the achievement of 

pre-determined ESG targets 

Green Finance Loan  
Leverage the moment to position Bud APAC as a regional industry leader in ESG
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Smart Drinking and Moderation 
Social Norms Road Safety NABLAB & Product Labeling 

Supports the International Alliance for 
Responsible Drinking

ά{Ƙƻǿ L5έ ŎŀƳǇŀƛƎƴ ƛƴ {ƻǳǘƘ YƻǊŜŀ

Launched Global Smart Drinking Week: raise 
public awareness of the danger of drink-driving. 

10,000+ colleague participated 

Partnered closely with the Korea Road 
Traffic Authority (KoROAD) since 2016

By end of FY21, we placed a guidance label on 
all our beer product sold in APAC markets

NABLAB portfolio has >80 offerings for 
different consumer occasions
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Supporting our Communities 

Held 33 events across29 
Hope Schools in China

Donated over 1.5 million cans of emergency drinking 

water to communities in need since 2015

73,500+ hours of 

volunteering in 171 events 
under various initiatives 

25,000 kg of limes sold through 

the Budweiser China Lime 
Project

Providing essential aid and 

improve wellbeing across APAC
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Championing Diversity and Inclusion 

43%
Female representation on 
.ǳŘ !t!/Ωǎ .ƻŀǊŘ

41.1%
Women in our workforce

31.8%
Female representation 

among our management 

33%
New hires who are women

We aim to be the 
champion of D&I in our 

communities

Our teams to be as 
diversity as the 

communities we serve

An inclusive 
workplace with equal 

opportunities 

Reaching the gender 
pay equity by 2022
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A Strong, Reputable, Diversified and Experienced Board

Martin Cubbon

Independent Non-Executive Director

Marjorie Yang 

Independent Non-Executive Director

Katie Barrett 

Non-Executive Director

Jan Craps

Executive Director, 
Co-Chair of the Board and 

Chief Executive Officer

Nelson Jamel 

Non-Executive Director

Katherine Tsang

Independent Non-Executive Director

Michel Doukeris

Co-Chair of the Board,
Non-Executive Director
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Composition and Diversity Independence Skills and Expertise



Promoting Healthy Governance and Robust Business Ethics
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Executive Pay Linking to ESG

Dedicated  Compliance and Ethics Team



Development of Internal Policies and Processes to Support our Commitment
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Award winning, state-of-the-art 
analytics platform, to assess risks 
linked to corruption and money 

laundering, catch duplicate payments 
and track beer giveaways

Supplier Anti-corruption Policy 

Code of Business Conduct

Privacy Policy

Whistleblower Policy

Code of Anti-corruption Policy
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Q & A



Thank You!


