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By attending the webcast or meeting where this presentation is made, or by reading the presentation materials, you agree to be 

bound by the following limitations:

The information in this presentation has been prepared by representatives of Budweiser Brewing Company APAC Limited (the 

“Company” or “Bud APAC” and, together with its subsidiaries, the “Group”) for use in presentations by the Group for information 

purposes and does not constitute a recommendation regarding the securities of the Company.  

The information in this presentation contains “forward-looking statements”. These statements are based on the current expectations 

and views of future events and developments of the management of Bud APAC and are naturally subject to uncertainty and changes 

in circumstances. Forward-looking statements include statements typically containing words or phrases such as “will likely result”, “are 

expected to”, “will continue”, “is anticipated”, “anticipate”, “estimate”, “project”, “may”, “might”, “could”, “believe”, “expect”, “plan”, 

“potential”, “we aim”, “our goal”, “our vision”, “we intend” or similar expressions that are forward-looking statements. All statements 

other than statements of historical facts are forward-looking statements. You should not place undue reliance on these forward-

looking statements, which reflect the current views of the management of Bud APAC, are subject to numerous risks and uncertainties 

about Bud APAC and are dependent on many factors, some of which are outside of Bud APAC’s control. There are important factors, 

risks and uncertainties that could cause actual outcomes and results to be materially different, including but not limited to, the effects 

of the COVID-19 pandemic and uncertainties about its impact and duration, and the risks and uncertainties relating to Bud APAC as 

described in the prospectus of Bud APAC dated 18 September 2019, 2019 Annual Report, 2019 ESG Report, 2020 Annual Report, 

2020 ESG Report and any other documents that Bud APAC has made public (the “documents”). Other unknown or unpredictable 

factors could cause actual results to differ materially from those in the forward-looking statements. 

The forward-looking statements should be read in conjunction with the other cautionary statements that are included elsewhere, 

including the documents. Any forward-looking statements made in this communication are qualified in their entirety by these 

cautionary statements and there can be no assurance that the actual results or developments anticipated by Bud APAC will be 

realized or, even if substantially realized, that they will have the expected consequences to, or effects on, Bud APAC or its business 

or operations. Except as required by law, Bud APAC undertakes no obligation to publicly update or revise any forward-looking 

statements, whether as a result of new information, future events or developments or otherwise.

Disclaimer
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6Note: All data as of 31 December 2020, including breweries which the Group has full or majority ownership of and craft breweries in China and South Korea, contract breweries with third parties in India and one cidery in New Zealand.

50+ Brands

52 Breweries

53 Distribution centers

39% Female colleagues

~26,000 Colleagues

20+ Nationalities

Budweiser APAC at a Glance

35+ Countries/territories
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Revenue US$5.6bn

EBITDA1 US$1.6bn

EBITDA1 margin 28.3%

Net Cash Position US$1.3bn

FY 2020

We have been Listed on the HKEX since 30 Sept 2019
A pan-Asian platform with growth and margin expansion potential

Build even stronger relationships 

with local stakeholders

A more localized & agile decision-

making process

Champion consolidation in the Asia 

Pacific beer industry 

Attract & retain exceptional talents in 

the region

Note: 1 EBITDA refers to normalized EBITDA before non-recurring items; 2Calculated as “Cash flow from operating activities” – “Acquisition of property, plant and equipment and intangible assets”

Dividend per share
US$ 2.83 

cents 
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Bringing People Together 

for a Better World

Our Purpose
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We dream big. We are building a profitable, growth company.

Our greatest strength is our people. Great people grow at the pace of their talent 

and are rewarded accordingly. Great people deliver and transform.

We recruit, develop and retain people who can be better than ourselves. We are 

measured by the quality and diversity of our teams.

We are a Company of Owners
Guided by our 10 principles
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We are a company of owners. Owners take results personally and lead by example.

We are never completely satisfied with our results. We embrace change, take smart risks

and learn from our mistakes.

The consumer is our boss. We go where consumers go, because that is where growth is.

We strive to be the best at serving and partnering with our customers, who are the

gateway to our consumers.

We believe in common sense and simplicity. We operate with excellence and efficiency in

all we do, always having our customers and consumers in mind.

We manage our costs tightly to free up resources that will support profitable top line

growth.

We never take shortcuts. Integrity, hard work, quality and responsibility are key to building our

company and our reputation.

We are a Company of Owners
Guided by our 10 principles
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Mapping Our Value Chain against the United Nations 
Sustainable Development Goals (UN SDGs)
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Smart Agriculture

Water Stewardship

Circular Packaging

Climate Action Diversity & Inclusion

Comprehensive 

Policies

Robust 

Compliance

Board Oversight

Deeply Rooted in Asia Pacific and Committed to 
Building a Sustainable Future

Environment Social Governance

Safer Roads

Disaster Relief

Hope Schools

Responsible 

Drinking

12
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Sustainability Makes Good Business Sense

SUPPLY SECURITY PEOPLE

CONSUMERS INNOVATION
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We are Never Satisfied when it comes to Sustainability

Sourcing the 

highest-quality 

ingredients

Brewing 

the best beers in 

the best ways

Driving 

efficiencies and 

value creation

Embracing new 

technologies 

and innovation

Telling great stories 

and making 

an impact
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2025 Sustainability Goals

SMART 

AGRICULTURE

WATER 

STEWARDSHIP

CIRCULAR 

PACKAGING

CLIMATE 

ACTION

100% of our direct 

farmers will be 

skilled, connected 

and financially 

empowered

100% of our 

communities in high 

stress areas will 

have measurably 

improved water 

availability & quality 

100% of our 

product will be in 

packaging that is 

returnable or made 

from majority 

recycled content

100% of our electricity 

will come from 

renewable sources & 

25% carbon emissions 

will be reduced across 

our value chain
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Smart Agriculture Climate Action

Reduced our water use efficiency ratio to 

2.47 hl/hl (17% reduction 

compared to 2017 baseline)

53.3%

Created > 10 million hl of

cumulative water recharge in high-risk 

watersheds in India

Water Stewardship Circular Packaging Climate Action

of our volume in 

returnable packaging 

connected

92% of our direct farmers

in India met our criteria for skilled

100%

financially empowered83% 

Deployed 216

RE100 at our brewery in Ziyang, China 

– the 1st in the Chinese brewing industry

Deployed 5 hydrogen-powered trucks in 

China, the 1st mover within AB InBev 

global network

Distributed   ~ 1.37 million
emergency drinking water cans / bottles

Sustainability – FY20 Key Highlights

Pilots in APAC: 
(1) Erthos – developed eco-resins with our suppliers to replace plastic

(2) Shianco – used rice husk and other by-products from our beer to make furniture and 

floor for our sustainability meeting room in our Shanghai office and Wenzhou brewery2

46.3% of our packaging was 

made of recycled contents 

48.6% in glass, 19.5% in cans

A reduction of 10.2% kgCO2e/hl 

compared to 2017 baseline

alternative energy vehicles
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Scaling Sustainability Challenges though Innovative 
Partnerships

100+ Accelerator                         

ErthosTM: Eliminate plastic keg caps used in India by 

developing eco-resin from agricultural by-products-100% 

compostable replacements to traditional materials. 

Highlights: 

- Pilot test in India, four eco-resin samples carried out for 

replacement of keg caps.

China: Logistics resource sync with market solution of spare 

resource sharing. – Cardinal Operations

India: Converts spent malt into beer cups, coasters and ice 

buckets – Recube Energy Private Limited 

South Korea: “Re-nergy” bars: granola bars made with saved 

grains (one of our beer byproducts), through online 

crowdfunding platform –– Re-harvest Company Limited

18

Budweiser APAC Procurement & 
Sustainability Innovation Hub
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Green Logistics & Power Storage Room

Closed Loop Solution On-site Solar System

BYD Strategic Agreement

1st
EV heavy trucks in beer industry in China

TTL 270 green trucks, including 64 EV trucks

>50% Beer Delivered by Green Truck in 2025

Power Storage System

1st
in ABI globally and beer 

industry

5.13MW installation

Generate ~7% renewable electricity for Foshan 

brewery

Charge to brewery, EV trucks and Power storage system

10MW installation (can store 7.2 M kwh electricity)

Use 4000 pcs retired battery from EV trucks

120 tons battery have extended their lifecycle 5 years

Scale to 2 more breweries in 2021 

Suqian & Wenzhou
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THE WORLD FACES UNPRECEDENTED CHALLENGES BUT IF WE HAVE LEARNED ANYTHING, IT’S THAT OUR

2025 SUSTAINABILITY GOALS ARE THE RIGHT ONES AND THAT NOW, MORE THAN EVER, WE MUST FOCUS

ON BUILDING LONG-TERM RESILIENCE

20
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Fostering a Culture of Smart Drinking 

22

We have invested more than 16 million 

USD in 2020 to build smart drinking 

awareness and to shift consumer behavior

More than 7,588 million media impression

have been generated across APAC

Social Norms

Our NABLAB portfolio has >80 offerings for 

different consumer occasions

NABLAB

End of 2020, our use of guidance labels in 

APAC reached 70% - exceeding our 

expectations

Labelling & Alcohol Health Literacy 
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Road Safety 

➢ Launched 1st Chinese-translation edition of the 

“Management Practices for Safer Roads” toolkit

➢ Entitled ‘Road Safety Public Service Partner’ 

on the 9th China’s National Road Safety Day

➢ Won the Award Road Safety Innovation

and Gold Sabre APAC Award
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• Donated CNY11,000,000 includes supplies to Wuhan Charity Foundation, China

• >250,000 cans of water to isolation centers in Vietnam

• 1 billion won worth of masks and aid to Daugu in South Korea

• Donating ~58,240 bottes of water to Hope Bridge Korea Disaster Relief Association

• Colleagues in Vietnam donated VND 150,000,000 to help people in flood disaster area

Acting in Our Communities

24

DISASTER 

RELIEF

• 29 Hope Schools donated in China, with two more under 

construction

• 8,681 students and 925 teachers benefited

HOPE

SCHOOL

• In China, our poverty alleviation projects supported > 38,000 farmers

• 64, 135+ hours of volunteering in 2020

COMMUNITY

ENGAGEMENT
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Dream-People-Culture

Talent Attraction & Hire

ABI University – an internal career 

acceleration center

26

0101
• Graduate Recruitment

• Experienced Recruitment

• Strategic External Hire

0202 Employee Engagement

0303 Learning & Development0404Advancement & Wellbeing

Felt optimistic about 

Budweiser APAC’s future,

+4% increase vs 2019

+20% vs industry norm,

+3% vs 2019,

+6% vs 2018



27

Our objective: to close the gender pay gap within less 

than 1%

We work towards achieving our diversity and 

inclusion ambition

20+
Nationalities 

Fostering an Inclusive Workplace
Embrace an inclusive workplace in our multiracial workforce from diverse education backgrounds

39%
Female 

We embrace an inclusive and diverse workplace

Diverse Workforce

27

Building a Diverse and Inclusive Working Environment

Telling Inclusive Brand Marketing Stories  Closing the Gender Pay Gap

We represent people of all backgrounds 

through our commercial programs
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Sustainability Management

We Integrate Sustainability Management into our Governance 
Structures and Identify Topics which are Material to our Stakeholders

Materiality Topics

29
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Martin Cubbon

Independent Non-Executive Director

Mun Tak Yang (Marjorie)

Independent Non-Executive Director

Katherine Barrett 

Non-Executive Director

Jan Craps

Executive Director, 

Co-Chair of the Board and 

Chief Executive Officer

Nelson Jamel

Non-Executive Director

Tsang King-suen (Katherine)

Independent Non-Executive Director

Carlos Brito 

Co-Chair of the Board,

Non-Executive Director

A Strong, Reputable, Balanced and Experienced Board
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 BrewRIGHT – award-winning, state-of-the-art analytics platform for detecting and addressing compliance risks

 Uses machine-learning technology that can identify risky business partners and potentially illegally payments:

BrewRIGHT

Third-party 
Diligence

• Review vendor 
master list

Diligence 
Accuracy

• Track vendors 
after approval 
process

Travel and 
Entertainment

• Compare
expense
spending

Data Pollution

• Quality data 
assessed across 
our enterprise-
resource-
planning systems
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Developed a Comprehensive Set of Sustainability-Related Policies 
This ensures we uphold our commitments to stakeholders and work towards common goals together

32

Environmental
Environmental 

Policy

Waste 
Management 

Policy

Social
Human Rights 

Policy

Anti-
Harassment and 

Anti-
Discrimination 

Policy 

Food Safety 
Policy

Health and 
Safety Policy

Diversity and 
Inclusion Policy 

Responsible 
Drinking Policy

Training Policy
Internal Trainer 
Management 

Policy 

Governance
Code of 
Business 
Conduct

Whistleblower 
Policy

Anti-Corruption 
Policy

Responsible 
Sourcing Policy

Responsible 
Marketing and 

Communications 
Code 
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CSR Role Model Enterprise of the Year

China

Southern Weekly

Excellent Poverty Alleviation 

Project

China

Shanghai Foreign Investment 

Association

Prominent Governance – Special 

Contribution Award

China

Shanghai Charity Foundation

China New Growth CSR 

Practitioner of 2020

China

Harvard Business Review

Green Logistics Innovation Leading 

Enterprise of the Year 2020

China

China Federation of Logistics and 

Purchasing

Road Safety Innovation

China

Ministry of Public Security

2020 KCCI Forbes CSR Award –

Grand Prize

Korea

JoongAng Ilbo Forbes and 

Korea Chamber of Commerce 

and Industry (KCCI)

Best Influencer of Marketing 

Campaign

India

The Economic Times 

ET BrandEquity.com

Best Place to Work in Vietnam

Vietnam

Anphabe

ICH Brewery – Best Practice for 

Empty Bottle Return

Korea

Korea Resource Circulation 

Service Agency (KORA), 

Ministry of Environment 
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Recognized by Well-Known Industry Associations  
Continually achieved regional and international accolades 
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Questions?

3

5
3335
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Thank you!


